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PRESIDENT’S REPORT ~ 2011/12

The Adopted Budget for 2011-12 was set in mid-October emphasising the
difficulties of operating with a reduced council of four and the departure of the
CEO on the 31 July 2011. Council was very forfunate to be able to contract
Mr Peter Strugnel! to act as Acting Chief Executive Officer from August, Mr
Kim Hastie from February and Mr Niel Mitchell from June 2012 until a
permanent CEO in Mr Peter Crawford took up the post on 25 June 2012.

The year of 2011-12 was planned to be a year of assessment angd
consolidation with no major new projects being in the Budget. Main Street
Upgrade completion, Water Piayground, the reconstruction and sealing of the
internal streets (Florence, Caruso, Onslow, Mercer, Reid and Gregory) being
deferred for the year 12/13 until staff levels of experienced personne! were
filled.

The Local Government Elections of 16 October 2011 resulted in Keith
Purchase, Peter Twigg, Chris Bennell, Damien Hansen and Greg Dwyer
being elected and at the October Ordinary Meeting of Council the roles of
Deputy President and President were filled by Peter Twigg and Greg Dwyer
respectively. With the advent of three Councillors residing at Tjuntjunjara,
Council has designated two Ordinary Meetings of Council each calendar year
will be held at the Community and six meetings by Instantaneous
Communications following consultation with the Department of Local
Government. This procedure is designed to minimise travel and costs and
cover health and safety issues during the summer months.

An Engineering Consuitant was contracted to re-establish the road works
Program and analyse funding sources and anomalies and to re-establish
Roads to Recovery Program, leading to obtaining services of a very
experienced Works Manager commencing in March 2012. After a term of
eight years Gary Goldsworthy, EHO and Building Surveyor, left the Shires of
Leonora, Laverton and Menzies and was replaced by Garry Agnew.







The dedication and quality of service supplied by Sister Sam has been out of
the ordinary and the likelihood of that service being returned appears very
remote.

Once again Sam, on behalf of the Community, Shire Staff and Council we
wish you good health and an enjoyable retirement for all your years of
outstanding service to our Community above and beyond the call of duty.

I look forward to next year's promise of development, further stabilization and
progress within our region and would like to acknowledge once again, the
Support and contributions from the Community, Councillors and Staff
throughout the year.

Greg Dwyer
President
25" February 2013




CHIEF EXECUTIVE OFFICER’S REPORT — 2011/12

This report is being prepared by the incumbent CEO and is assisted by staff
present during the year in question. It will need to be accepted in good faith as
the accuracy of some data is difficuit to verify.

The reform process is still ongoing with the main focus on metropolitan based
councils. The results of the 2013 election may well determine the long term
impact of the amalgamation process.

Exploration continues in the western sector of the Shire by a number of iron
ore companies which are stiil experiencing major difficulties in gaining access
to the port of Esperance. Gold production is still strong at Carosue Dam with
other sites near Diemals Station showing enceuraging prospects.

The Shire’s contribution towards the successful staging of the 2012 Cyclassic
was a significant move and was well recsived in all circles.

Council Adopted the Annual Budget on 13 October 2011,

Tenders were called for a number of services inciuding plant hire, building
maintenance and road sealing services to enable to progress of major
contracts.

The firm of KPMG further established the Strategic Plans and ail will need to
be completed and integrated by 30 June 2013.

As the analogue TV transmission will become obsolete in early 2013, the
Shire, through GVROC, were able to access funding along with other Shires
to effect the changeover from analogue to digital TV transmission.

Main Street Project — Completion of installation of underground power works
for Phase 1.

Industrial Estate
Discussions continue in an effort to develop an industrial estate in Menzies
particularly in light of the prospective iron ore industry. Shouid any of these
projects be brought on line, an industrial estate will be an absolute necessity
for the town and district.




Staffing

Staffing levels became fairly critical during the course of the year which

necessitated the use of contractors to be increased significantly. The
resignation of the CEO led to a series of acting CEO's to be used before a
permanent applicant was appointed in late June 2012,

The position of Works Manager was designated as being a senior officer and
Mr Garry Agnew was appointed as the Principal Environmental Health Officer

Buiiding Surveyor for the S

retire.

Plant Acquisitions

Plant purchased during the year:
¢ Toyota Prado

Project Achievements

» Completion of underground power project in main street

hire following Mr Gary Goldsworthy’s decision to

* Further upgrades and improvements to Lady Shenton
» Commencement of the Indigenous Walk Trail project

Future Goals Projects

* Road construction and maintenance continues to be one of our biggest
areas of expenditure.

* Continued support for the Cyclassic and to promote the eventon a

larger scale.
Further upgrading of the main street.

Provision of staff housing

Provision of public toilets

Construction of new Council Chambers and administration offices
Construction of liquid waste basins at the Menzies refuse site
Upgrading to old Railway Station

Continued upgrading of Lady Shenton

Upgrade of old Post Office

Peter Crawford
Chief Executive Officer
26 February 2013
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ELECTED MEMBERS

COUNCILLORS

[Cr. G (Greg) Dwyer
Pine Lodge Mine
PO Box 1
MENZIES WA 6436
Ph: 90 313 031

Fax: 90 313 081

2015)

["Shire President
(Term expires

Town Ward

[ Cr. Peter Twigg
Tjuntjuntjara Community
PMB 88

KALGOORLIE WA 6430
Ph: (08) 9037 1144
Mobile: 0418 942 502

(Term expires
2015)

rDeputy President

[ Rural Ward

Cr. 1 (lan) Tucker

PO Box 9

MENZIES. WA 6436
Ph: 90 242 150

Fax: 90 242 150
Mobile: 0419 902 424

r(Term expires
2013)

[ Town Ward

[ Cr. CK (Keith) Purchase
34 Mercer Street
MENZIES. WA. 6436
0408 934 133

Cr J (Jill) Dwyer
Pine Lodge Mine
PO Box 1
MENZIES WA 6436
Ph: 9031 3031
Fax: 9031 3081

f_(Term expires
2013)

2013)

" Cr. C (Chris) Benneli
Tjuntjuntjara Community
PMB 88

KALGOORLIE WA 6430

F(Term expires
2015)

Term expires

Town Ward

- ———— e

[ Town Ward ™

["Rural Ward

Cr. D (Ethan) Hansen
Tjuntjuntjara Community
PMB 88
KALGOORLIE WA 6430

((Term expires
2013)

Cr. G (Greg ) Stubbs
Morapoi Station

PO Box 532
KALGOORLIE WA 6430
Ph: 0417 911 485

(Term expires
2011)

Rural Ward
(Previously Kookynie
Ward)
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The Council Elections in June 2011 resulted in 1 Councillor not re-nominating
and 4 new Counciliors elected to the Shire of Menzies. There were 12
Ordinary Meetings of Council held between 1 July 2011 and 30 June 2012
and 5 Special Meetings of Council. A breakdown of Councillors’ presence at
the meetings they were entitled to attend is detailed below.

Continuing Ordinary Councii Special Meetings
Counciliors

Cr G Dwyer 12 out of 12 5 out of 5

Cr. IR Tucker 12 out of 12 5 out of 5

Cr JA Dwyer 11 out of 12 S out of 5
Councillors Elected in :
October 2011 g
Cr P Twigg 8 out of 9 0 out of 2 g
Cr CK Purchase 8outof 8 2 out of 2

Cr D Hansen 6 out of 9 O out of 2

Cr. C Bennell Soutof 9 0 out of 2
Retiring Councilior

Cr. G. Stubbs 3 out of 3 2outof3

Menzies Railway Cottages
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Personal Involvement
rersonal iInvolvement

Elected members are involved with many organisations within the community,
and are also active in representing Menzies at a regional and state level.
Council's nomination to other organisations include:

Local Emergency Management Committee

Menzies Volunteer Bushfire Brigade

Declared Animal Group (Wild Dogs)

Kalgoorlie Goldfields Tourism Association

Goldfields Regional Road Group

North Eastern Goldfields Tourism Working Group

Goldfields Voluntary Regional Organisation of Council

Northem Goldfields Tourism Group

DO0DOoOODOoOCO

Occasional Committees
Yecasional Committees

Council utilises occasional Committees as and when required. At present
there are no occasional Committees.

Agendas

To ensure that all items are included in the Agenda for Council meetings, it is
requested that items for consideration be submitted to the Chief Executive
Officer at least 14 days prior to Council meeting, as Agendas are prepared for
members and are distributed one week prior to the meeting. This will permit
your item to be researched if necessary, and be presented to Council with a
recommendation for decision, if appropriate.

Copies of the Agenda are available prior to the meeting in accordance with
the Local Government Act (1995).

Minutes

The Minutes of Council and Committee meetings are available for inspection
after the meeting in accordance with the Local Government Act (usually about
one week), and are available on the Council website. Please note that all
Minutes are subject to confirmation by Council.

Delegated Authority

Under the Local Government Act, Council is able to delegate many powers to
the Chief Executive Officer. The CEO may then further delegate the duty or
responsibility to perform a task. Delegations are recorded in a Register, and
are reviewed by Council annually

P9
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COUNCIL FACILITIES

Public Library

The Shire of Menzies Public Library is open weekdays (except public
holidays), November until March and every day, April until October. It is
situated within the ‘Former’ Lady Shenton Hotel (Menzies Visitor Centre).

Town Hall
The Menzies Town Hall is situated behind the Administration Office on
Shenton Street. Bookings for the hall are made through the Shire on (08)
9024 2041. Tresties, tables, chairs etc. can be hired from the Hall. The hallis
used for concerts, theatre and musical events.

Caravan Park

The Shire of Menzies Caravan Park is adjacent to the ‘Former’ Lady Shenton
Hotel (Menzies Visitor Centre). Visitor Centre (08) 9024 2702 Caretaker 0448
242 041 The caravan park has powered caravan sites, and tent sites
available. Washing machines and bbq facilities are also offered.

Menzies Visitor Centre
The Menzies Visitor Centre is located within the ‘Former’ Lady Shenton Hotel.
Facilities co-located with the Visitor Centre include; Community Postal
Agency, internet Access, Gift Shop, Public Library and Spinifex Aboriginal Art
Galilery. it is open weekdays (except public holidays}), November until March
and every day, April until October. Telephone (08) 9024 2702  Email:
visitorcentre 1 @menzies.wa.gov.au

Emergency Services Buildings

The Emergency Services Buildings are situated on Archibald Street in the
Emergency Services Area. (Comprises of Voiunteer Bushfire Brigade
Headquarters, Menzies Nursing Post, and Menzies St John Ambulance.)

Airstrip
The Menzies Airstrip is located 1km north of the Menzies townsite off

Goldfields Highway. The Kookynie Airstrip is located in the Kookynie townsite,
on Kookynie Road.

Rubbish Tip
The Menzies Refuse Disposal Site is situated 2km North of Menzies on the

Goldfields Highway. This tip is a Category 63 Putrescible Landfill Site. The
Kookynie Refuse Disposal Site is situated 1km West of Kookynie on the
Kookynie Road. This site is also a category 63 Putrescible Landfill Site.
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COUNCIL SERVICES

Private Works

The Shire’s range of modern plant and equipment operated by trained and
experienced staff is available for private works hire. Current hire rates for
graders, loaders, trucks, bobcat and other equipment are available by
contacting the Shire Office on 9024 2041.

Rubbish Removal

240L Rubbish bins to be placed on road verge. Pick up day is every Monday
morning in Menzies.

Dog Registrations

Dog registrations become due on the 1% November each year.

Unsterilised Dog or Bitch 1 year 3 year
$30.00 $75.00

Sterilised Dog or Bitch 1 year 3 year
$10.00 $18.00

Dogs used for tending stock 25% of standard fee
Pensioners 50% of standard fee.

Dog Impoundment

Dog Owners have an obligation to keep their dogs under effective control at
all times. Dogs wandering at large present a nuisance and are a danger to the
public. Dog patrols will be carried out by the ranger and complaints will be
acted upon. The Dog Act 1976 provides heavy penalties for owners whose
dogs are impounded.

Health and Building Informatjon

The Principal Environmental Heaith / Building Officer, Mr.Gany Agnew is
located in the Shire of Leonora Administration Offices. Any matters
coencerning Health and Building can be directed to Garry on (08) 9037 6044.
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SERVICES TO THE COMMUNITY

Council provides an extensive variety of services for the community under a
wide range of legislation. Services provided include:

a Building control 0 Playground Equipment
a Bush fire control Q Public Buildings for hire
a Cemeteries — (Tourism a Public Toilets

Value and Maintenance O Recreation/sporting

Only) facilities
0 Citizenship ceremonies @ Roads and footpaths
0 Crossovers 0 Rubbish collection
o Demolition permits o Street Lighting
o Dog control o Traffic control works
a Environmental Health o LEMAC (Local Emergency
0 Fire Prevention Management Advisory
Q Library services Committee)
0 Street bins a Weed controf on reserves
0 Media Releases a Planning Controls

Parks and Reserves

Council also provides financial or other support to a number of organisations
such as:

Menzies Primary School - Financial Support

Royal Flying Doctor Service — Financial Support

Menzies Volunteer Bushfire Brigade — Financial Support
Menzies Classic Cycle Race — Voiunteer Work

Golden Quest Trail Association — Financial Support

Menzies St Ambulance Association — Financial Support
Northern Goldfields Tourism Association — Financial Support.
Leonora Golden Gift — Financial Support

Tjuntjuntjara Community — Financial Support

Public Participation

Members of the public have a number of opportunities to put forward their
views on particular items before Council. These are:

D00 DoDOoDDOoOo

o Deputations — With the approval of the President, a member of the
public can address the Council personally, or on behalf of another
person or organisation,

Submissions — Some development applications do not require specific
or special approval of Council. However, where special approval is
required, residents are notified by advertising in local newspapers, and

in some instances, they may also be notified individually by the Council
or the developer.

P12
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l

When an application is publicly advertised, residents have the
opportunity to make written submission to the Council expressing their
views regarding the application.

0 Petitions — Written petitions can be addressed to the Council on any
issue within the Council's jurisdiction. It is a good idea to present your
petition to your ward councillors, who can familiarise themselves with
the petition and refer it to the appropriate person.

0 Written requests — A member of the public can write to Council on any
Council policy, activity or service.

o Elected members — Members of the public can contact any of the
councillors to discuss any issue relevant to Council.

Access To Council Documents
—====3» 10 LounciH Documents

The following documents are available for inspection at the Council Offices
free of charge. Copies of the documents can be made available, although
some will incur a charge to cover the cost of photocopying. The Loca/
requirements for documents to
be made availabie for public inspection, and these include;

Minutes and Agendas of Council and Committee Meetings

General Policy Manual

Annual Budgets

Annual Report

Annual Financial Statements

Monthly Statement of Financial Activity

Council Local Laws (By-laws)

Town Planning Scheme

Town Planning Policy Manual

Financial Interest Register — Primary and Annual Retums, and
Declarations

OC00DU0DO0ODOoDDOD

Requests for other information will be considered in accordance with the
requirements of the Freedom of Information Act and the Local Government
Act. Under the FOI Act, an application fee and search fee must be submitted
with the completed request form, unless the information is of a personal
nature, or an exemption is granted.

Public Interest Disclosure Act
==t nterest Disclosure Act

During 2011/2012, there were no complaints or disclosures registered under
the Public Interest Disclosure Act 2003.
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Disclosure of Annual Salaries in Annual Report
o) vajaries in Annual Report

The Department of Local Government has made legislative amendments to
require the annual report of a local government for a financial year to contain
information on the number of employees and the amount of salary of
employees entitled to an annyaj salary of $100,000 or more.

One employee of the Shire of Menzies receives a salary of $120,000 to
$130,000. One contract employee receives a salary of $200,000 to $210,000.

State Records Act 2000
234LE ecords Act 2000

To comply with the State Records Act | advise that:
A. Council's record keepin

per the State records Act 2000.

Record keeping training has been conducted and more is proposed
The effectiveness and efficiency of record keeping training will be
assessed as required

D. Council's inductionltraining of staff will include compliance with
Council's record keeping plan.

National Competition Policy

2011/2012 FINANCIAL YEAR

0w

Preface National Competition Policy (NCP) is designhed to enhance the
effectiveness of public sector agencies and lead to more
efficient use of all economic resources. There are a number of
specific requirements placed on local government in the areas of
competitive neutrality, legisiation review and structural reform.

1. Competitive Neutrali!x

The principle of Competitive Neutrality is that government business should not
enjoy a competitive advantage, or disadvantage, simply as a result of their
public sector ownership. Measures should be introduced to effectively
neutralise any net competitive advantage flowing from government ownership.
Competitive neutrality should apply to ali business activities, which generate a
users-pay income over $200,000 unless it can be shown it is not in the public
interest.

The Shire of Menzies does not operate a business activity, which generates a
user-pays income over $200,000 per annum,

Consequently, the Shire of Menzies is not required to implement competitive
neutrality.
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2. Legislation Review

All local governments are required to assess which of their local laws might
impact on competition and conduct a review of each to determine how any
restrictive practices might be overcome.

0 Council has commenced a review of the Local Laws during the
2011/12 financial year.

Where necessary Clause 7 legislation review principles will be complied with
and the Shire of Menzies remains committed to reviewing its existing local
laws, as well as proposed local laws,

3. _Structural Reform

ted by a monopoly or near monopoly, the
regulatory and commercial activities must be separated and a review

The Shire of Menzies did not privatise any activities in 2011/12.
Consequently, there were no obligations for structural reform. Nevertheless,

the Shire of Menzies is committed to the principles of structural reform under
National Competition Policy.

Disability Services Plan

Council first adopted its Disability Services Plan in December 1995, and has
been systematically implementing the planned outcomes. Any new

development or works carried out by Council take into consideration disability
access or use.

OUTCOME 1

Existing functions, facilities and services are adapted to meet the needs of
people with disabiiities. - Ongoing

QUTCOME 2

Access to buildings is improved. - Completed

Any new buildings or facilities are to be assessed to accommodate peopie
with disabilities, — Ongoing
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QUTCOME 3

Information about functions, facilities and services is provided in formats
which meet the communication requirements of people with disabilities, —
Ongoing

OUTCOME 4

Staff awareness of the needs of people with disabilities and skills in delivering
advice and services are improved. — Ongoing training requirements,

OUTCOME 5

Council to provide information about planning processes, Council meetings
and complaint procedures in clear and concise language and will make these
available in alternative formats — Ongoing

Copies of the current Disability Access and Inclusion Plan are available from
the Shire Administration Office.

Council has a commitment to review this plan and wili prepare a Disability
Access and Inclusion Plan during the financial year 2012/13

Old Menzies Post Office



Shire of Menzies — Annual Report 2011/12

FREEDOM OF INFORMATION STATEMENT
This information statement is published in accordance with the Freedom of
Information Act 1992.

Structure and Functions of Council

The Shire of Menzies is established under the Local Government Act 7995,
and has the responsibility for the administration of this Act within the
municipality. Other major Legislation, which creates a duty or an authority for
Council to act, includes but is not limited to-

Health Act 1911
o Town Planning and Development Act 1928
0 Bush Fires Act 1954

o Dog Act 1976

Council

Council's affairs are managed by 7 people elected from the community, who
act in a voluntary capacity, and represent two wards. The Council acts as a
community board, estabiishing policies and making decisions within the
requirements of the Local Government Act on a wide range of issues affecting
the community, and in keeping with the legislative requirements to-

0 Determine policies to be applied by Council in exercising its
discretionary powers

a Determine the type, range and scope of projects to be undertaken by
Council

o Develop comprehensive management plans, budgets, financial
controls and performance objectives and indicators for the operations
of Council

The Council makes decisions which direct and/or determine its activities and
functions.

Such decisions include the approval of works and services to be undertaken,
and the allocation of resources to works and services.,

Decisions are also made to determine whether or not approvals are to be
granted for applications for residential and commercial development.

Ordinary meetings of Council are held on the fourth Thursday of each month
commencing at 9.00am except January. All members of the public are
welcome to attend.

P17
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AN OVERVIEW OF THE PLAN FOR THE FUTURE OF THE DISTRICT —
201112

Consistent and pursuant to section 5.53 (2.).(e.) of the Local Government Act
1995, Council is required to provide an overview of the Plan for the Future of
the district, including any major initiatives that are proposed to commence or
to continue in the next financial year.

General Overview

1. Housing
Council plans to continue the progressive improvement to housing for

staff. Opportunity to provide further housing in the new financial year with the

construction of two dwellings being carried forward to the 2012/13 budget.

2. Road Infrastructure

The annual maintenance of the network was achieved through the use
of contractors and a high standard was maintained and achieved throughout
the year. It is anticipated that approximately $1,600,000 pa will be applied to
this area of Council operations.

4. Streetscape / Town Beautification.

The planning and design for this important aspect was addressed and
resolved by council with below ground power installation complete. All that
remains is for Council to award a contract for the paving of footpaths.

5. Plant Acquisition.

Regular plant replacement is an important aspect of the Shire's asset
protection component and this was achieved during the year, with the recent
purchase of a new grader.

6. War Memorial / Garden of Memorial
This innovative concept has been endorsed by Council and is presently
under review with designs, quotes and plans being prepared.

7. Caravan Park Upgrade

The completion and re-occupancy of the site was completed in 2011/12
with only a minor amount of items outstanding. This represents a great
development for this Shire. Future development includes landscaping and
provision of shrubs.
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8. Lady Shenton
The restoration of the Lady Shenton continues with floor replacement
and painting planned for 2012/13.

9. Lake Ballard.

The development of this significant site is ongoing. The viewing
platform, ablutions and visitor information bay are complete and a marketing
plan is being developed.

Proposed initiatives to Commence or Continue into the next Year.

The continuation of the above nine listed concepts will continue into the next
financial year as these are on-going projects together with the proposed
Developments planned for the next financial year as listed:

Restoration of Historic Buildings

- Menzies Indigenous Interpretive Trail

. Main Street Upgrade - Paving of footpaths.
. Housing.

. Water Park — Contribution to reserve.
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SHIRE OF MENZIES
FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial report of the Shire of Menzies being the annual financial report and
other information for the financial year ended 30th June 2012 are in my opinion properly drawn
up to present fairly the financial position of the Shire of Menzies at 30th June 2012 and the
results of the operations for the financial year then ended in accordance with the Australian
Accounting Standards and comply with the provisions of the Local Government Act 1995 and
the regulations under that Act.

[ ’
Signed on the 2 - -:f“ day of /dWmﬁ.L 2012

AL

“

Petef Crawford
hief Executive QOfficer
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SHIRE OF MENZIES
STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE
FOR THE YEAR ENDED 30TH JUNE 2012

NOTE 2012 2012 2011
$ Budget $
$

Revenue
Rates 22 2,060,738 1,819,748 1,853,488
Operating Grants, Subsidies and
Contributions 28 2,885,218 1,462,462 1,872,448
Fees and Charges 27 240,848 133,308 177,485
Interest Earnings 2(a) 278,217 225,500 179,146
Other Revenue 10,704 46,735 2,772

5,475,725 3,687,753 4,085,339
Expenses
Employee Costs (1,173,043) (1,062,461) (1,020,737)
Materials and Contracts (2,288,105) (1.943,677) (1,955,253)
Utility Charges (64,304) (184,618) (95,252)
Depreciation on Non-Current Assets 2(a) (1,962,895) {1,498,343) (2,.012,401)
Interest Expenses 2(a) (3,878) (5,030) (6,667)
Insurance Expenses (70,970) (108,192) {104,534)
Other Expenditure {669,789) (253,799) (571,856)

(6,232,984) (5,056,120) {5,766,700)
(757,259) (1,368,367) (1,681,361)

Non-Operating Grants, Subsidies and

Contributions 28 804,671 2,843,092 1,648,041
Profit on Asset Disposals 20 0 140,627 71,656
Loss on Asset Disposal 20 0 {10,827) (41,378)
Net Result 47,412 1,604,525 (3,042)
Other Comprehensive Income 0 0 0
Total Other Comprehensive Income 0 0 0
Total Comprehensive Income 47,412 1,604,525 (3,042)

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF MENZIES
STATEMENT OF COMPREHENSIVE INCOME
BY PROGRAM
FOR THE YEAR ENDED 30TH JUNE 2012

NOTE 2012 2012 2011
$ Budget $
-1
Revenue 2{a)
Governance 20,041 2,673 6,074
General Purpose Funding 4,927,446 3,190,259 4,047 823
Law, Order, Public Safety 8,116 25,056 35,778
Health 616 1,849 1,918
Education and Welfare 73 31,670 30,599
Housing 50,463 26,651 28,459
Community Amenities 12,911 7,774 7.628
Recreation and Culture 18,007 86,045 116,965
Transport 25,479 257,923 261,764
Economic Services 392,401 81,989 138,968
Other Property and Services 20,172 116,491 164,917
5,475,725 3,828,380 4,840,893
Expenses 2(a)
Governance (210,542) {335,823) (158,047)
General Purpose Funding (263.453) (107.,606) (610,390)
Law, Order, Public Safety (55.955) (83,071} (47,164)
Health (27.,784) (18,606) {14,990)
Education and Welfare 0 (41,400) {40,000)
Housing (59,173) (15,027) {36,149)
Community Amenities {138,136) (190,848) (280,283)
Recreation & Culture {169,228) (327,686) (363,208)
Transport (3,827,559) (2,613,753) (2,810,609)
Economic Services (1,213,056) (1,304,366) (899,042)
Other Property and Services (264,220) {23,731) (541,529)
(6,229,106) {5,061,917) (5,801,411)
Financlal Costs 2(a)
Housing (3,878) {5,030) (6,667)
Non-Operating Grants, Subsidies and
Contributions
General Purpose Funding 154,000 535,005 115,000
Housing 0 197,250 0
Recreation & Culture 0 176,666 0
Transport 450,671 607,313 450,671
Economic Services 200,000 1,326,858 308,472
804,671 2,838,062 957,476
Net Result 47,412 1,604,525 (3,042)
Other Comprehensive income 0 0 0
Total Other Comprehensive Income 0 0 0
Total Comprehensive Income 47,412 1,604,525 (3,042)

This statement is to be read in conjunction with the accompanying notes,
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SHIRE OF MENZIES

STATEMENT OF FINANCIAL POSITION

CURRENT ASSETS

Cash and Cash Equivalents
Trade and Other Receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Plant and Equipment
Infrastructure

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and Other Payables
Long Term Borrowings
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Long Term Borrowings

Provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY
Retained Surplus
Reserves - Cash Backed

Reserves - Asset Revaluation
TOTAL EQUITY

AS AT 30TH JUNE 2012

NOTE

17

11
12

2012 2011

$ $
5,444,044 3,010,500
892,779 842,138
10,028 73,712
6,346,851 4,326,350
4,266,252 4,523,033
66,406,057 67,326,138
70,762,300 71,849,171
77,109.160 76,675,521
603,252 202,857
30,290 28,563
63,524 47,645
697.075 279,065
32,141 62,440
11,051 12,535
43,192 74,975
740,267 354,040
76,368,803 76,321,481
9,308,385 9,448,710
2,490,960 2,393,223
64,479,548 64,470,548
76,368,803 76,321,481

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF MENZIES
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2012

NOTE 2012 2012 2011
$ Budget $
Cash Flows From Operating Activities $
Receipts
Rates 1,673,573 1,819,748 1,863,488
Operating Grants, Subsidies and
Contributions 3,614,887 2,269,005 2,265,868
Fees and Charges 240,848 133,308 177,485
Interest Earnings 278,217 225,500 179,146
Goods and Services Tax 0 430,000 370,747
Other Revenue 10,704 46,735 2,772
5,818,229 4,925,196 4,849,506
Payments
Employee Costs (1,038,685) (1.062,461) (1,029,734)
Materials and Contracts (1,943,989) (2,001,282) (2.671,223)
Utility Charges (64,304) (184,618) (95,252)
interest Expenses (70,970) (108,192) {6,667)
Insurance Expenses (3,878) (5,030) {104,534)
Goods and Services Tax (163,602) {430,000) (311,227)
Other Expenditure {899,332) {253,799) (571,856)
(4,184,760)  (4,045,382) (4,790,493)
Net Cash Provided By Operating
Activities 13{b) 1,633,469 879,814 59,013
Cash Flows from Investing Activities
Payments for Development of
Land Held for Resale 0 0 {1,395)
Payments for Purchase of
Property, Plant & Equipment (192,875) {1,931,118) (909,550)
Payments for Construction of
Infrastructure (683,158) (4,470,094) (881,201)
Advances to Community Groups 0
Non-Operating Grants,
Subsidies and Contributions 804,671 2,843,092 1,648,041
Proceeds from Sale of Plant & Equipment 0 178,100 171,831
Proceeds from Advances 0
Net Cash Used in Investing Activities {71,362) (3,380,020) 27,726
Cash Flows from Financing Activities
Repayment of Debentures (28,563) {28,563) (26,926)
Repayment of Finance Leases 0
Proceeds from Self Supporting Loans 0
Proceeds from New Debentures 0
Net Cash Provided By (Used In)
Financing Activities (28,563) (28,563) {26,926)
Net Increase {Decrease) in Cash Held 1,533,544 {2,528,769) 59,813
Cash at Beginning of Year 3,910,500 3,910,499 3,850,687
Cash and Cash Equivalents
at the End of the Year 13(a) 5,444 044 1,381,730 3,910,500

This statement is to be read in conjunction with the accompanying notes,
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ADD
LESS

SHIRE OF MENZIES
RATE SETTING STATEMENT

FOR THE YEAR ENDED 30TH JUNE 2012

2012 2012 2011
NOTE $ Budget $
$
Revenue
Governance 20,041 2,673 6,074
General Purpose Funding 3,020,708 1,905,516 2,309,335
Law, Order, Public Safety 8,116 25,056 35,778
Health 616 1,849 1,918
Education and Welfare 73 31,670 30,599
Housing 50,463 223,901 28,459
Community Amenities 12,911 7,774 7,628
Recreation and Culture 18,007 262,711 116,965
Transport 676,150 865,236 712,435
Economic Services 302,401 1,408,847 537,440
Other Property and Services 20,172 116,491 164,916
4,219,658 4,851,724 3,951,547

Expenses
Governance (210,542) (107,606) (158,047)
General Purpose Funding {263,453) (324,996) {610,390)
Law, Order, Public Safety (55,955) (83,071) (47,164)
Health (27,784) (18,606) (14,990)
Education and Welfare 0 (46,430) {40,000)
Housing (63,051) {15,027) {42,816)
Community Amenities (138,136) (190,848) (280,283)
Recreation and Culture (169,228) (327,686) (363,208)
Transport (3,827,559) (2,613,753) (2,810,609)
Economic Services (1,213,056) (1,304,366) {899,042)
Other Property and Services (264,220) (34,558) {541,529)

(6,232,984) {5,066,947) (5,808,078)
Net Result Excluding Rates (2,013,326) (215,223) (1,856,531)
Adjustments for Cash Budget Requirements:
Non-Cash Expenditure and Revenue
{Profit)fLoss on Asset Disposals 20 0 (128,800) (30,278)
Movement in Employee Benefit Provisions (Non-current) 15,789 0 (8,997)
Depreciation and Amortisation on Assets 2(a) 1,962,895 1,498,343 2,012,401
Capital Expenditure and Revenue
Purchase Land and Buildings (53,854) (1,135,108) (482,511)
Purchase Infrastructure Assets - Roads (65,013) {1,641,200) (740,881)
Purchase Infrastructure Assets - Other {618,145) (2,828,804) (140,320)
Purchase Plant and Equipment (135,593) {688,810) (405,709)
Purchase Fumiture and Equipment {3,428) (107,200) (22,725)
Proceeds from Disposal of Assets 20 0 178,100 171,831
Repayment of Debentures 21(a) (28,563) (28,563) (26,926)
Proceeds from New Debentures 21(a) 0 0 0
Transfers to Reserves (Restricted Asssts) 11 {97,737) (119,661) (119,980)
Transfers from Reserves (Restricted Assets) 11 0 1,131,154 0
Estimated Surplus/(Deficit) July 1 B/Fwd 22(b) 2,228,876 2,267,114 2,026,014
Estimated Surplus/(Deficit) June 30 C/Fwd 3,252,639 0 2,228,876
Amount Requlred to be Raised from Rates 22(a) (2,060,738) (1,819,748) (1,853,488)

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies which have been adopted in the preparation of this financial
report are;

(a) Basis of Preparation

The financial report is a general purpose financial statement which has been prepared in accordance with Australian
Accounting Standards (as they apply to local governments and not-for-profit entities), Australian Accounting
Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board, the Local
Government Act 1995 and accompanying regulations.

Except for cash flow and rate setting information, the report has also been prepared on the accrual basis and is
based on historical costs, modified, where applicable, by the measurement at fair value of selected non-current
assets, financial assets and liabilities.

Critical Accounting Estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires management fo
make judgements, estimates and assumptions that effect the application of policies and reported amounts of assets
and liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances; the results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may
differ from these estimates.

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been
included in the financial statements forming part of this financial report.

In the process of reporting on the local government as a single unit, all transactions and balances
between those Funds (for example, loans and fransfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial statements, but a separate
statement of those monies appears at Note 19 to these financial statements.

{c) Goods and Services Tax
Revenues, expenses and assets capitalised are stated net of any GST recoverable.

Receivables and payables in the statement of financial position are stated inclusive of applicable
GST. The net amount of GST recoverable from, or payable to, the ATO is included with
receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or payabie to, the ATO are presented
as operating cash flows.

{d) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, cash at bank, deposits held at call with banks,
other short term highly liquid investments with original maturities of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value and bank overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities on the statement of
financial position.

(e) Trade and Other Receivables
Collectability of trade and other receivables is reviewed on an ongoing basis. Debts that are
known to be uncollectible are written off when identified. An allowance for doubtful debis is raised
when there is objective evidence that they will not be collectible.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

SIGNIFICANT ACCOUNTING POLICIES (Continued)
inventories

General
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land purchased for development and/or resale is valued at the lower of cost and net realisable
value. Cost includes the cost of acquisition, development, borrowing costs and holding costs

until completion of development. Finance costs and holding charges incurred after development is
completed are expensed.

Revenue arising from the sale of property is recognised in the statement of comprehensive income
as at the time of signing an unconditional contract of sale.

Land held for resale is classified as current except where it is held as non-current based on
Council's intention to release for sale.

Fixed Assets
Each class of fixed assets is carried at cost or fair value as indicated less, where applicable, any
accumulated depreciation or impairment losses.

Initial Recognition

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given
as consideration plus costs incidental to the acquisition. For assets acquired at no cost or for
nominal consideration, cost is determined as fair value at the date of acquisition. The cost of non-
current assets constructed by the Council includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable and fixed overhead.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Council and the cost of the item can be measured reliably. All other repairs and
maintenance are recognised as expenses in the statement of comprehensive income in the period
in which they are incurred.

Revaluation

Certain asset classes may be revalued on a regular basis such that the carrying values are not materially
different from fair value. For infrastructure and other asset classes where no active market exists, fair
value is determined to be the current replacement cost of an asset less, where applicable, accumulated
depreciation calculated on the basis of such cost to reflect the already consumed or expired future
economic benefits of the asset.

Increases in the carrying amount arising on revaluation of assets are credited to a revaijuation
surplus in equity. Decreases that offset previous increases in the same asset are recognised
against revaluation surplus directly in equity. All other decreases are recognised in profit or loss.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount of the asset.

Those assets carried at a revalued amount, being their fair value at the date of revaluation less any
subsequent accumulated depreciation and accumulated impairment losses, are to be revalued with
sufficient regularity to ensure the carrying amount does not differ materially from that determined using
fair value at reporting date.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES (Continued}
(g) Fixed Assets (Continued)

Land under Roads
In Western Australia, al! land under roads is Crown Land, the responsibility for managing which, is vested in the
local government.

Effective as at 1 July 2008, Council elected not to recognise any value for land under roads acquired on or before 30
June 2008. This accords with the treatment available in Australian Accounting Standard AASB1051 - Land Under
Roads and the fact Local Government (Financial Management) Regulation 16(a)(i) prohibits local governments from
recognising such land as an asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above, Local Government (Financial
Management) Regulation 16(aXi) prohibits local governments from recognising such land as an asset.

Whilst such treatment is inconsistent with the requirements of AASB 1051, Local Government (Financial
Management) Regulation 4(2) provides, in the event of such an inconsistency, the Local Government (Financial
Management} Regulations prevaii.

Consequently, any land under roads acquired on or after 1 July 2008 is not included as an asset of the Council.

Depreciation of Non-Current Assets

All non-current assets having a limited useful life (excluding freehold land) are systematically depreciated
over their useful lives in a manner which reflects the consumption of the future economic benefits
embodied in those asssts.

Assets are depreciated from the date of acquisition or, in respect of internally constructed assets,
from the time the asset is compieted and held ready for use.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation periods are:

Buildings 5%
Fumniture and Equipment 10%
Plant and Equipment - Heavy 15%
Plant and Equipment - Sundry 25%
Electronic Equipment 25%
Tools 20%
infrastructure - Grids 4%
Infrastructure - Floodways 6%
Pavement 2.5%
Seal 6.7%
Curbing 2%
Other Infrastructure 2%

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at the end of
each reporting period.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

SIGNIFICANT ACCOUNTING POLICIES (Continued)

(g) Fixed Assets (Continued)

(h)

Depreciation of Non-Current Assets (Continued)
An asset’s carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains and losses are included in the statement of comprehensive income. When revalued
assets are sold, amounts included in the revaluation surplus relating to that asset are transferred
to retained earnings.

Capitalisation Threshold
Expenditure on items of equipment under $500 are not capitalised. Rather, it is expensed.

Financial Instruments

Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Council becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the
Council commits itself to either the purchase or sale of the asset (i.e. trade date accounting is
adapted).

Financial instruments are initially measured at fair value plus transaction costs, except where the
instrument is classifled 'at fair value through profit or loss', in which case transaction costs are
expensed to profit or loss immediately.

Classification and Subsequent Measurement

Financial instruments are subsequently measured at fair value, amortised cost using the effective
interest rate method or at cost.

Fair value represents the amount for which an asset could be exchanged or a liability settled,
between knowledgeable, willing parties. Where available, quoted prices in an active market are
used to determine fair value. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as:

(a) the amount in which the financial asset or financial liability is measured at initial recognition;

(b) less principal repayments;

(¢) plus or minus the cumulative amortisation of the difference, if any, between the amount
initially recognised and the maturity amount calculated using the effective interest rate

method; and

{d) less any reduction for impairment.

relevant period and is equivalent to the rate that exactly discounts estimated future cash payments
or receipts (including fees, transaction costs and other premiums or discounts) through the
expected life (or when this cannot be reliably predicted, the contractual term) of the financial
instrument to the net carrying amount of the financial asset or financial liability. Revisions to
expected future net cash flows will necessitate an adjustment to the carrying value with a
consequential recognition of an income or expense in profit or loss.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(h) Financial Instruments (Continued)

(i) Financial assels at fair value through profit and loss

Financial assets at fair value through profit or loss are financial assets held for trading. A financial
asset is classified in this category if acquired principally for the purpose of selling in the short term.
Derivatives are classified as held for trading unless they are designated as hedges. Assets in this
category are classified as current assets.

(i} Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinabie payments that
are not quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets where they are expected to mature within 12
months after the end of the reporting period.

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed maturities and fixed or
determinable payments that the Council's management has the positive intention and ability to hold to
maturity. They are subsequently measured at amortised cost.

Held-to-maturity investments are included in non-current assets, where they are expected to mature
within 12 months after the end of the reporting period. All other investments are classified as non-
current.

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not suitable to be
classified into other categories of financial assets due to their nature, or they are designated as such
by management. They comprise investments in the equity of other entities where there is neither a
fixed maturity nor fixed or determinable.

They are subsequently measured at fair value with changes in such fair value (i.e. gains or losses)
recognised in other comprehensive income (except for impairment losses). When the financial asset
is derecognised, the cumulative gain or loss pertaining to that asset previously recognised in other
comprehensive income is reclassified into profit or loss.

Available-for-saie financial assets are included in current assets, where they are expected to be sold
within the 12 months after the end of the reporting period. All other financial assets are classified as
non-current.

(v) Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at
amortised cost.

Impairment

At the end of each reporting period, the Council assesses whether there is objective evidence that a
financial instrument has been impaired. In the case of available-for-gale financial instruments, a
prolonged decline in the value of the instrument is considered to determine whether impairment has
arisen. impairment losses are recognised in profit or loss. Any cumulative decline in fair value
previously recognised in other comprehensive income is reclassified to profit or loss at this point.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the
asset is transferred to another party whereby the Council no longer has any significant continuaf
involvement in the risks and benefits associated with the asset.

Financial liabilities are derecognised where the related obligations are discharged, cancelled or
expired. The difference between the carrying amount of the financial liability extinguished or
transferred to another party and the fair value of the consideration paid, including the transfer of non-
cash assets or liabilities assumed, is recognised in profit or loss.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(i) Impairment
In accordance with Austrafian Accounting Standards the Council's assets, other than inventories,
are assessed at each reporting date to determine whether there is any indication they may be impaired.

Where such an indication exists, an impaimment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and
value in use, to the asset's carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is recognised immediately
in profit or loss, unless the asset is carried at a revalued amount in accordance with another
standard (e.g. AASB 116) whereby any impairment loss of a revalued asset is treated as a
revaluation decrease in accordance with that other standard.

For non-cash generating assets such as roads, drains, public buildings and the like, value in use is
represented by the depreciated replacement cost of the asset.

{i) Trade and Other Payables
Trade payables and other payables represent liabilities for goods and services provided to the
Councll prior to the end of the financial year that are unpaid and arise when the Council becomes
obliged to make future payments in respect of the purchase of these goods and services. The
amounts are unsecured and are usually paid within 30 days of recognition,

(k) Employee Benefits
Provision is made for the Council's liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be settled
within one year have been measured at the amounts expected to be paid when the liability is
settled. Employee benefits payable later than one year have been measured at the present value
of the estimated future cash outflows to be made for those benefits. In determining the liability,
consideration is given to employee wage increases and the probability that the employee may not
satisfy vesting requirements. Those cash flows are discounted using market yields on national
government bonds with terms to maturity that match the expected timing of cash flows.

{I} Borrowing Costs
Borrowing costs are recognised as an expense when incurred except where they are directly
attributable to the acquisition, construction or production of a qualifying asset. Where this is
the case, they are capitalised as part of the cost of the particular asset.

{m} Provisions
Provisions are recognised when:

a) The Council has a present legal or constructive obligation as a result of past events;
b) for which it is probable that an outflow of economic benefits will result; and
c) that outflow can be reliably measured,

Provisions are measured using the best estimate of the amounts required fo settie the obligation at
the end of the reporiing period.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES {Continued)

(n) Leases
Leases of fixed assets where substantially all the risks and benefits incidental to the ownership
of the asset, but not legal ownership, are transferred to the Council, are classified as finance
leases.

Finance leases are capitalised recording an asset and a liability at the lower amounts equal to the

fair value of the leased property or the present value of the minimum lease payments, including any
guaranteed residual values. Lease payments are allocated between the reduction of the lease liability
and the lease interest expense for the period.

Leased assets are depreciated on a straight line basis over the shorter of their estimated useful lives
or the lease term.

Lease payments for operating leases, where substantially all the risks and benefits remain with the
lessor, are charged as expenses in the periods in which they are incurred.

Lease incentives under operating leases are recognised as a liability and amortised on a straight line
basis over the life of the lease term.

{o) Joint Venture
The Council’s interest in a joint venture has been recognised in the financial statements by
including its share of any assets, liabilities, revenues and expenses of the joint venture within
the appropriate line items of the financial statement. Information about the joint venture is set
out in Note 16.

The Council's interests in joint venture entities are recorded using the equity method of accounting in
the financial report.

Where the Council contributes assets to the joint venture or if the Council purchases assets from the
joint venture, only the portion of the gain or loss that Is not attributable to the Council's share of the
ioint venture shall be recognised. The Council recognises the full amount of any loss when the
contribution results in a reduction in the net realisable value of current assets or an impairment loss.

(p) Rates, Grants, Donations and Other Contributions
Rates, grants, donations and other contributions are recognised as revenues when the local
government obtains control over the assets comprising the contributions. Control over assets
acquired from rates is obtained at the commencement of the rating period or, where earlier, upon
receipt of the rates.

Where contributions recognised as revenues during the reporting period were obtained on the
condition that they be expended in a particular manner or used over a particular period, and those
conditions were undischarged as at the reporting date, the nature of and amounts pertaining to
those undischarged conditions are disclosed in Note 2(c). That note also discloses the amount
of contributions recognised as revenues in a previous reporting period which were obtained in
respect of the local government's operation for the current reporting period.

{q) Superannuation

The Council contributes to a number of Superannuation Funds on behalf of employees. All funds
to which the Council contributes are defined contribution plans.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

{r) Current and Non-Current Classification
In the determination of whether an asset or liability is current or non-current, consideration is given to
the time when each asset or liability is expected to be settled. The assst or liability is classified as
current if it is expected to be settled within the next 12 months, being the Council’s operational cycle.
In the case of liabilities where the Council does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the liability is classified as current even if not
expected to be settled within the next 12 months. Inventories held for trading are classified as current
even if not expected to be realised in the next 12 months except for land held for resale where it is
held as non-current based on the Council’s intentions to release for sale.

(s} Rounding Off Figures
All figures shown in this annual financial report, other than a rate in the dollar, are rounded to the
nearest dollar.

{t) Comparative Figures
Where required, comparative figures have been adjusted to conform with changes in presentation
for the current financial year.

When the Council applies an accounting policy retrospectively, makes a retrospective restatement or
reclassifies items in its financial statement, a statement of financial position as at the beginning of the
earliest period will be disclosed.

{u) Budget Comparative Figures
Uniess otherwise stated, the budget comparative figures shown in this annual financial report relate to
the original budget estimate for the relevant item of disclosure.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

2. REVENUE AND EXPENSES

{a) Net Result

The Net Result includes:

(i) Charging as an Expense; 2012 2011
$ $

Auditors Remuneration
- Audit 5,391 20,790
- Other Services 539 0
Depreciation
Buildings 151,491 154,530
Furniture and Equipment 14,351 16,437
Plant and Equipment 283,814 310,813
Roads 1,476,356 1,495,517
Other Infrastructure 36,883 35,104

1,962,895 2,012,401
Interest Expenses (Finance Costs)
Debentures (refer Note 21(a)) 3,878 6,667

3,878 6,667
Rental Charges
- Operating Leases 23,975 0
(ii} Crediting as Revenue: 2012 2012 2011
Actual Budget Actual
$ $ $

Interest Earnings
Investments
- Reserve Funds 98,588 120,000 119,637
- Other Funds 78,870 50,000 59,509
Other Interest Revenue (refer note 26) 100,759 55,500 0

278,217 225,500 179,146
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

2. REVENUE AND EXPENSES (Continued)
(b} Statement of Objective

The Shire of Menzies is dedicated to providing high quality services to the community through the
various service oriented programs which it has established.

GENERAL PURPOSE FUNDING

The reporting of the Shire's general rating income and the recognition of the Western
Australian Grants Commission payment together with interest on investments and costs
associated with the collection of funds.

LAW, ORDER, PUBLIC SAFETY
The reporting of income and expenditure involved in the supervision of fire prevention and
animal control.

HEALTH
The reporting of income and expenditure involved with the administration of the Health Act.

EDUCATION AND WELFARE
Expenditure to assist in the education of the children and youth within the Shire.

HOUSING
Income and expenditure associated with the cost of providing housing to staff and others.

COMMUNITY AMENITIES
The reporting of expenditure involved in the provision of rubbish depot sites. This activity
also includes expenditure on cemeteries.

RECREATION AND CULTURE
The reporting of income and expenditure associated with the Town Hall, library and recreation
area, oval and reserves operated by Council.

TRANSPORT
The reporting of income and expenditure associated with the construction and maintenance of
roads,grids and traffic signs together with the maintenance of the Council's airstrip.

ECONOMIC SERVICES
The reporting of income and expenditure includes the operation of Council's caravan park and
administration of the Building Code of Australia.

OTHER PROPERTY AND SERVICES

Involves the expenditure and allocation of employee overheads and plant costs, also included
is the accounting for private works, salary and wage reconciliation and other incomes and
expenditures not included elsewhere.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30TH JUNE 2012

3. CASH AND CASH EQUIVALENTS

Unrestricted
Restricted

The following restrictions have been imposed by
regulations or other externally imposed requirements:

Leave Reserve

Plant Reserve

Building Reserve

Road Reserve

Main Street Reserve

Staff Amenities

TV Reserve

Caravan Park Reserve
Bitumen Resealing Reserve
Rates Future Claims Reserve
Niagara Dam Reserve
Housing Maintenance Reserve
Alternative Power Reserve
Unspent Grants

4. TRADE AND OTHER RECEIVABLES

Current

Rates Qutstanding

Sundry Debtors

GST Receivable

Provision for Doubtful Debts
Accrued Income

Non-Current
Rates Qutstanding - Pensioners

5. INVENTORIES

Current

Fuel and Materials

Land Held for Resale - Cost
Cost of Acquisition

Page 29

Note

12
12
12
12
12
12
12
12
12
12
12
12
12
2(c)

2012 2011
$ $

2,434,555 1,055,663
3,000,489 2,854,837
5,444,044 3,910,500
154,214 148,163
341,499 328,100
475,445 456,790
356,162 342,187
738,861 709,870
174,957 168,002
8,208 7,886
84,629 81,309
124,275 119,399
32,710 31,427
0 0
0 0
0 0
518,529 461,614
3,000,489 2,854,837
816,782 429,617
485,132 1,240,364
163,602 0
(598,300) (827,843)
25,563 0
892,779 842,138
0 0
0 0
8,632 72,316
1,396 1,306
10,028 73,712




SHIRE OF MENZIES

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30TH JUNE 2012

6. PROPERTY, PLANT AND EQUIPMENT

Land and Buildings - Cost
Less Accumulated Depreciation

Furniture and Equipment - Cost
Less Accumulated Depreciation

Plant and Equipment - Cost
Less Accumulated Depreciation

Page 30

2012 2011
$ $

4,732,902 4,679,048
(1,313,036) (1,161,545)
3,419,866 3,517,503
228,960 225,532
(182,290) (167,939)
46,670 57,593
2,907,198 2,771,605
_ {2,107,482) (1,823,668)
799,716 947,937
4,266,252 4,523,033
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7.

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2011

2012 2011
$ $
INFRASTRUCTURE
Roads - Management Valuation 2009 73,750,723 73,750,723
Roads Cost 1,090,127 1,025,114
Less Accumulated Depreciation (10,538,769) {9,062,413)
64,302,081 65,713,424
Other - Cost 2,335,185 1,717,040
Less Accumulated Depreciation {141,209) (104,326)
2,193,976 1,612,714
66,496,057 67,326,138

Council have adopted a policy of re-valuing roads with sufficient regularity to ensure the
carrying amount of each road asset is fairly stated at reporting date. This policy also accords

with AASB.
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10.

SHIRE OF MENZIES

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30TH JUNE 2012

TRADE AND OTHER PAYABLES

Current

Sundry Creditors
Other Payables
GST Payable
Accrued Expenses

LONG-TERM BORROWINGS

Current
Secured by Floating Charge
Debentures

Non-Current
Secured by Floating Charge
Debentures

Additional detail on borrowings is provided in Note 21.

PROVISIONS

Current
Provision for Annual Leave
Provision for Long Service Leave

Non-Current
Provision for Long Service Leave
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2012 2011

$ $
380,271 47,162
43,098 95,775
0 59,920
179,883 0
603,252 202,857
30,299 28,563
30,299 28,563
32,141 62,440
32,141 62,440
50,037 40,742
13,487 6,903
63,524 47,645
11,051 12,535
11,051 12,535




11.

(a)

{b)

{c)

(d)

(e)

N

(9)

(h)

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30TH JUNE 2012

RESERVES - CASH BACKED

Leave Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Plant Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Building Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

TV Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Road Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Main Street Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Staff Amenities Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Caravan Park Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

2012 2012 2011
$ Budget $
$

148,163 148,163 140,735
6,051 7,428 7,428
0 0 0
154,214 155,591 148,163
328,100 328,100 311,651
13,399 16,405 16,449
0 (72,422) 0
341,499 272,083 328,100
456,790 456,790 433,890
18,655 22,840 22,900
0 (188,000) 0
475,445 281,630 456,790
7,886 7,889 7,491
322 394 395
0 0 0
8,208 8,283 7,886
342,187 342,186 325,032
13,975 17,109 17,155
0 0 0
356,162 359,295 342,187
709,870 709,871 674,282
28,991 35,494 35,588
0 (745,365) 0
738,861 0 709,870
168,092 168,092 169,665
6,865 8,405 8,427
0 0 0
174,957 176,497 168,082
81,309 81,308 77,233
3,320 4,065 4,076
0 0 0
84,629 85,373 81,309
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11.

@)

)

(k)

()

(m)

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

2012 2011 2011
$ Budget $
$
RESERVES - CASH BACKED (continued)
Rates Future Claims Reserve
Opening Balance 31,427 31,427 29,851
Amount Set Aside / Transfer to Reserve 1,283 1,571 1,576
Amount Used / Transfer from Reserve 0 0 0
32,710 32,998 31,427
Bitumen Reseal Reserve
Opening Balance 119,399 119,397 113,413
Amount Set Aside / Transfer to Reserve 4,876 5,970 5,986
Amount Used / Transfer from Reserve 0 (125,367) 0
124,275 0 119,399
Niagara Dam Reserve
Opening Balance 0 0 0
Amount Set Aside / Transfer to Reserve 0 0 0
Amount Used / Transfer from Reserve 0 0 0
0 0 0
Housing Maintenance Reserve
Opening Balance 0 0 0
Amount Set Aside / Transfer to Reserve 0 0 0
Amount Used / Transfer from Reserve 0 0 0
0 0 0
Alternative Power Reserve
Opening Balance 0 0 0
Amount Set Aside / Transfer to Reserve 0 0 0
Amount Used / Transfer from Reserve 0 0 0
0 0 0
TOTAL CASH BACKED RESERVES 2,490,960 1,381,750 2,393,223

All of the reserve accounts are supported by money held in financial institutions and match the
amount shown as restricted cash in Note 3 to this financial report.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

11. RESERVES - CASH BACKED (continued)

In accordance with council resolutions in relation to each reserve account, the purpose for which
the funds are set aside are as follows:

Leave Reserve

- to be used to fund annual and long service leave requirements.
Plant Reserve

- to be used for the purchase of major plant.
Building Reserve

- to be used for the acquisition of future buildings and renovation of existing buildings.
TV Reserve

- o be used to fund upgrades to the rebroadcasting equipment.
Road Reserve

- fo be used to fund major road works.
Main Street Reserve

- established for the beautification of the main street.
Staff Amenities Reserve

- established for the purpose of providing staff housing ad amenities.
Caravan Park Reserve

- established for the purpose of upgrading the caravan park.
Rates Future Claims Reserve

- established for future rates claims.
Bitumen Reseal Reserve

- established to fund future resealing of roads.
Niagara Dam Reserve

- established for ongoing upgrade of Niagara Dam valve workings and other maintenance.
Housing Mzaintenance Reserve

- established to fund future housing refurbishment.
Aternative Power Reserve

- established to fund future solar or wind power sources.
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12.

(a)

(b}

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

RESERVES - ASSET REVALUATION 2012 2011
$ $
Asset revaluation reserves have arisen on revaluation
of the following classes of non-current assets:
Land and Buildings
Opening Balance 292,000 292,000
Revaluation Increment 0 0
Revaluation Decrement 0 0
292,000 292,000
Roads
Opening Balance 64,187,548 64,187,548
Revaluation Increment 0 0
Revaluation Decrement 0 0
64,187,548 64,187,548
TOTAL ASSET REVALUATION RESERVES 64,479,548 64,479,548
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30TH JUNE 2012

13. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of Cash

(b)

(c)

For the purposes of the statement of cash flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

Cash and Cash Equivalents

Reconciliation of Net Cash Provided By
Operating Activities to Net Result

Net Result

Depreciation
Increase in provision for Doubtful Debts
Revaluation of land and provigion for
doubtful debts
(Profit)/Loss on Sale of Asset
(Increase)/Decrease in Receivables
(Increase)/Decrease in Inventories
Increase/(Decrease) in Payables
Increase/(Decrease) in Employee
Provisions
Grants Contributions for
the Development of Assets
Net Cash from Operating Activities

Undrawn Borrowing Facilities
Credit Standby Arrangements
Bank Overdraft limit

Bank Overdraft at Balance Date
Credit Card limit

Credit Card Balance at Balance Date
Total Amount of Credit Unused

Loan Facilities

Loan Facilities - Current

Loan Facilities - Non-Current

Total Facilities in Use at Balance Date

Unused Loan Facilities at Balance Date

2012 2012 2011
$ Budget $
$
5,444,044 1,381,730 3,910,500
47,412 1,604,525 (3,042)
1,962,895 1,498,343 2,012,401
(229,543) 0 0]
0 0 525,225
0 (129,800) (30,278)
178,902 807,443 (131,805)
63,684 (1,614) (25,755)
220,512 (55,991) (630,695)
194,278 0 (8,997)
(804,671) (2,843,092) (1,648,041)
1,633,469 879,814 59,013
2012 2011
$ $
0 0
0 0
20,000 20,000
7,085 5,025
12,915 14,975
30,299 28,563
32,141 62,440
62,440 91,003
0 0
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14.

15.

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

CONTINGENT LIABILITIES

There were no known contingent liabilities at balance date.

2012 2011
CAPITAL AND LEASING COMMITMENTS $ $
Capital Expenditure Commitments
Contracted for:
- capital expenditure projects 0 626,142
- plant & equipment purchases 0 0
Payable:
- not later than one year 0 626,142

The capital expenditure project outstanding at the end of the last reporting period represents the
commitment for the power upgrade to the Menzies Main Street.
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16.

17.

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

JOINT VENTURE

There were no joint ventures in 2011-12.

TOTAL ASSETS CLASSIFIED BY FUNCTION AND ACTIVITY

Governance 0 2,128
General Purpose Funding 578,436 0
Law, Order, Public Safety 44,804 88,215
Housing 1,033,671 1,096,382
Community Amenities 0 33,815
Recreation and Culture 77,410 445,447
Transport 64,536,976 67,548,176
Economic Services 1,863,438 1,676,329
Other Property and Services 553,584 1,176,584
Unallocated 8,420,841 4,608,445

77,109,160 76,675,521
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

18. FINANCIAL RATIOS

Current Ratio
Untied Cash to Unpaid Trade Creditors Ratio
Debt Ratio
Debt Service Ratio
Gross Debt to Revenue Ratio
Gross Debt to
Economically Realisable Assets Ratio
Rate Coverage Ratio
Outstanding Rates Ratio
The above ratios are calculated as follows:

Current Ratio

Untied Cash to Unpaid Trade Creditors Ratio

Debt Ratio

Debt Service Ratio

Gross Debt to Revenue Ratio

Gross Debt to

Economically Realisable Assets Ratio

Rate Coverage Ratio

Outstanding Rates Ratio

2012 2011
5.27 9.01
6.40 9.86
0.01 0.01
0.01 0.00
0.01 0.02
0.01 0.01
0.34 0.32
0.32 0.23

current assets minus restricted assets

2010

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

current liabilities minus liabilities associated

with restricted assets

untied cash
unpaid trade creditors

total liabilities
total assets

debt service cost

available operating revenue

gross debt

total revenue

gross debt

economically realisable assets

net rate revenue
operating revenue

rates outstanding
rates collectable
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19. TRUST FUNDS

20.

Funds held at balance date over which the Shire has no control and which are not included in

SHIRE OF MENZIES

FOR THE YEAR ENDED 30TH JUNE 2012

the financial statements are as follows:

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

Balance Amounts Amounts Balance
1 July 2011 Received Paid 30 June 2012
$ $ (%) $
Housing Bonds 3,800 0 {2,100) 1,700
Nomination Fees 0 560 (560) 0
Hall Bonds 0 250 {250) 0
3,800 1,700
DISPOSALS OF ASSETS - 2011/12 FINANCIAL YEAR
The following assets were disposed of during the year.
Net Book Value Sale Price Profit (Loss)
Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $
Transport
Truck 6 Wheeler 0 0 0 38,500 0 38,500
Loader 0 0 0 33,000 0 33,000
Small Truck o 2,473 0 35,000 0 32,527
Dual Cab 0 0 0 30,000 0 30,000
Side tipping trailer 0 0 0 6,600 0 6,600
Governance
CEQ Vehicle 0 45,827 0 35,000 0| (10,827)
0 48,300 0] 178,100 0] 129,800
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012
22. RATING INFORMATION - 2011/12 FINANCIAL YEAR (Continued)

(b) Information on Surplusi/(Deficit) Brought Forward

2012 201
{1 July 2011 (30 June 2011
Brought Forward) Carried Forward)
$ $
Surplus/(Deficit) 1 July 2011 Brought Forward
Compriges:
Cash and Cash Equivalents 3,910,500 3,910,500
Investments - Restricted 0 0
Rates - Current 429,617 429,617
Sundry Debtors 1,240,364 1,240,364
Provision for Doubtful Debts {827,843) (827,843)
GST Receivable 0 0
Inventories 73,712 73,712
Less:
Reserves - Restricted Cash (2,393,223) (2,393,223)
Sundry Creditors (47,162) (47,162)
ATO Liabilities (69,920) (59,920)
Other Payables (95,775) (95,775)
Staff Leave Liability not cash backed {1,394) (1,394)
Surplus/{Deficit) 2,228,876 2,228,876
Difference 0

There was no difference between the Surplusf{Deficit) 1 July 2011 Brought Forward position used in
the 2012 audited financial report and the Surplus/(Deficit) Carried Forward position as disclosed in
the 2011 audited financial report.
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23.

SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012
SPECIFIED AREA RATE - 2011/12 FINANCIAL YEAR
No specified area rates were raised in 2011/12 financial year.

SERVICE CHARGES - 2011/12 FINANCIAL YEAR

No Service Charges were imposed in 2011/12 financial year,
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

25. DISCOUNTS, INCENTIVES, CONCESSICONS, & WRITE-OFFS

27.

- 2010/11 FINANCIAL YEAR

Type Disc % Total Budget
Cost/ Cost/
Value Value
$ $
General Rates Discount | 5.00% (46,708} 75,000
{46,708) 75,000
Rate Assessment Write-Off 0 50,000

A discount on rates is granted to all who pay their rates in full within 35 days of the date of service
appearing on the rate notice.

A large number of interim rates occur due to changes in mining tenements. If the interim is of a negative value
these are written off the rates raised.The amount estimated for 2011/12 is $50,000.
Other interims are estimated at $30,000 for new mining tenements.

INTEREST CHARGES AND INSTALMENTS - 2011/12 FINANCIAL YEAR

Interest| Admin. Revenue | Budgeted
Rate Charge $ Revenue
% $ $
Interest on Unpaid Rates 11.00% 99,153 55,000
Interest on Instalments Plan 5.50% 1,606 500
Charges on Instalment Plan 21 4,452 900
105,211 56,400

Ratepayers had the option of paying rates in four equal instalments, due on 5 December 2011,
5 February 2012, 5 April 2012, 5 June 2012 Administration charges and
interest applied for the final three instalments.

2012 2011

FEES & CHARGES $ $
Govemance 3,226 2,384
General Purpose Funding 4,457 2,877
Law, Order, Public Safety 4,085 11,778
Health 616 1,918
Education and Welfare 73 30,599
Housing 50,085 21,051
Community Amenities 11,811 7,628
Recreation and Culture 18,007 19,398
Economic Services 142,229 64,322
Cther Property and Services 6,259 15,630

240,848 177,485

There were no changes during the year to the amount of the fees or charges detailed in the original budget.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

28. GRANT REVENUE
Grants, subsidies and contributions are included as operating revenues in the Statement of Comprehensive income:

2012 2011
By Nature and Type: $ $
Operating Grants, Subsidies and Contributions 2,885,218 1,872,448
Non-Operating Grants, Subsidies and Contributions 804,671 1,648,041
3,689,889 3,520,480
By Program:
Govemnance 10,218 227
General Purpose Funding 2,745,247 2,131,351
Health 0 24,000
Law,Order,Public Safety 4,031 7.408
Housing 378 0
Community Amenities 0 0
Recreation and Cuiture 0 96,667
Transport 676,149 673,343
Economic Services 247,628 472,724
Other Property and Services 6,238 114,769
3,689,889 3,520,489
2012 2012 2011
29. ELECTED MEMBERS REMUNERATION $ Budget $
$
The following fees, expenses and allowances were
paid to council members and/or the president.
Meeting Fees 16,983 869 24,592
President's Allowance 12,000 10,661 10,300
Deputy President's Aliowance 2,630 2,544 2,458
Travelling Expenses 14,964 80,000 15,305
Telecommunications Allowance 1,017 4,286 9,486
47,594 98,360 62,141
30. EMPLOYEE NUMBERS 2012 2011
The number of full-time equivalent
empioyees at balance date 12 15
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANGIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

31. MAJOR LAND TRANSACTIONS
Council did not participate in any major land transactions during the 2011/12 financial year.
32. TRADING UNDERTAKINGS AND MAJOR TRADING UNDERTAKINGS
Council did not participate in any trading undertakings or major trading undertakings during the 2014/12

financlal year.

33. POST BALANCE DATE EVENT

There were no significant post balance day events.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012
34. FINANCIAL RISK MANAGEMENT
Council's activities expose it to a variety of financial risks including price risk, credit risk, liquidity risk and
interest rate risk. The Council's overall risk management focuses on the unpredictability of financial markets

and seeks to minimise potential adverse effects on the finaricial performance of the Council.

Council does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign
currency risk.

Financial risk management is carried out by the finance area under policies approved by the Council.

The Council held the following financial instruments at balance date:

Carrying Value Fair Value
2012 2011 2012 2011
$ $ $ $
Financial Assets
Cash and cash equivalents 5,444,044 3,910,500 5,444,044 3,910,500
Receivables 892,779 842,138 892,779 842,139
6,336,823 4,752,638 6,336,823 4,752,639
Financial Liabilities
Payables 603,252 202,857 603,252 202,857
Borrowings 62,440 91,003 67,184 85,415
665,692 203,860 670,436 288,272

Fair value is determined as follows:

* Cash and Cash Equivalents, Receivables, Payables — estimated to the carrying value which approximates
net market value.

* Borrowings, Held-to-Maturity Investments - estimated future cash flows discounted by the current market
interest rates applicable to assets and liabilities with simiiar risk profiles.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

34. FINANCIAL RISK MANAGEMENT (Continued)
(a) Cash and Cash Equivalents

Council's objective is to maximise its return on cash and investments whilst maintaining an adequate level
of liquidity and preserving capital. The finance area manages the cash and investments portfolio with the
assistance of independent advisers (where applicable). Council has an investment policy and the policy is
subject to review by Council. An Investment Report is provided to Council on a monthly basis setting out
the make-up and performance of the porifolio.

Cash is also subject to interest rate risk — the risk that movements in interest rates could affect returns.

Another risk associated with cash is credit risk — the risk that a contracting entity will not complete its
obligations under a financial instrument resulting in a financial loss to Council.

Council manages these risks by diversifying its porifolio and only investing in registered commercial banks.
Council also seeks advice from independent advisers (where applicable) before placing any cash and
investments.

2012 2011
$ $
Impact of a 1% movement in interest rates on cash:
- Equity 4,140 37,867
- Statement of Comprehensive Income 4,140 37,867

Notes:
(1) Sensitivity percentages based on management's expectation of future possible market movements.

(2) Maximum impact.
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SHIRE OF MENZIES
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2012

34. FINANCIAL RISK MANAGEMENT (Continued)
{b) Receivables

Council's major receivables comprise rates and annual charges and user charges and fees. The major risk
associated with these receivables is credit risk — the risk that the debts may not be repaid. Council
manages this risk by monitoring outstanding debt and employing debt recovery policies. It also encourages
ratepayers to pay rates by the due date through incentives.

Credit risk on rates and annual charges is minimised by the ability of Council to recover these debts as a
secured charge over the land — that is, the land can be sold to recover the debt. Council is also able to
charge interest on overdue rates and annual charges at higher than market rates, which further encourages
payment.

The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored
for acceptable collection performance.

Council makes suitable provision for doubtful receivables as required and carries out credit checks on most
non-rate debtors,

There are no material receivabies that have been subject to a re-negotiation of repayment terms.

The profile of the Council's credit risk at balance date was:

2012 2011
Percentage of Rates and Annual Charges
- Current 0.00% 0.00%
- Overdue 100.00% 100.00%
Percentage of Other Receivables
- Current 6.25% 0.61%
- Overdue 93.75% 99.39%
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SHIRE OF MENZIES

INDEPENDENT AUDIT REPORT
IO THE ELECTORS OF THE SHIRE OF MENZIES

| have audited the accompanying financial report of the Shire of Menzies which comprises
the statement of financial position, income statements, cash fiow statement, rate setting
statement and supporting notes for the year ended 30 June 2012,
Council's Responsibility for the Financial Report
Council is responsible for the preparation and fair presentation of the financial report in
accordance with Australian Accounting Standards, the Local Government Act 1995 (as
amended) (the Act) and the Local Government (Financial Management) Regulations 1596
(as amended) (the Regulations). This responsibility includes establishing and maintaining
internal controls relevant 1o the Preparation and fair presentation of the financial report that
s free from material misstatement, whether due to fraud or error, selecting and applying
appropriate accounting policies and making accounting estimates that are reasonable in the
circumstances.
Auditor's Responsibility
My responsibility is to express an opinion on the financial report based on my audit. |
conducted my audit in accordance with Australian Auditing Standards. These Auditing
Standards require that | comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.
An audit involves performing procedures to obtain evidence about amounts and disclosures
in the financial report. The procedures selected depend on the auditor's judgement including
the assessment of the risks of material misstatement of the financial report whether due to
fraud or error. In making those risk assessments the auditor considers internal control
relevani to the entity's preparation and fair presentation of the financial report in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by Council and the overall presentation of the financial report.
| believe that the audit evidence | have obtained is sufficlent and appropriate to provide a
basis for my audit opinion.
Independence
In conducting my audit | have complied with the independence requirements of Australian
professional ethical pronouncements.
Auditor's Opinion
In my opinion the financial report of the Shire of Menzies is in accordance with the Act and
the Regulations including giving a true and fair view of the shire’s financial position as at 30
June 2012 and the results of its operations for the year ended on that date and complying
with Australian Accounting Standards.
Other Matters
In accordance with the Regulations | report that in my opinion,

{a) There were no matters that indicated a significant adverse trend in the financial

position or the financial management practices of the shire,
(b) There were no material matters noted by me indicating non-compliance with Part &
of the Act, the Regulations or applicable financial controls in any other written taw,
(c) All necessary information and explanations were obtained by me and
(d) All audit procedures were satisfactorily completed in conducting my audit.

= o~ k, ~
Gregory Froomes Wyllie CPA
Perth, Western Australia
17 January 2013

Liability limited by a scheme approved under Professional Standards Legisiation
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GREGORY FROOMES WYLLIE

CERTIFIED PRACTISING ACCOUNTANT

37 APPLEBERRY STREET CHURCHLANDS WA 6018
TELEPHONE: 08 9285 $133

FACSIMILE: 08 9427 5280

EMAIL: gregorywyllie@bigpond.com

17 January 2013

Chief Executive Officer
Shire of Menzies

PO Box 4

Menzies WA 6436

Dear Peter,

We report having completed our audit for the year ended 30 June 2012.
Management Letter

It should be appreciated that the matters rajsed in this management letter came to our attention
during the course of our 2012 year audit work, the whole of which is designed to enable us to form
an opinion on the 2012 year end financia) statements. Consequently, the management letter wil
not necessarily raise all matters which a separate and detailed review of accounting procedures
and compliance matters may cover,

Rates Debtors

Rates Debtors at the end of the year totalled $816,782 and we found that a Provision for Doubtfuj
Debts of $400,000 (approximately 50% of the book value of rates debtors) was necessary, This
indicates that the control over and foliowup of these debtors was very poor. We recommend that
the shire improve this area of administration markedly.

Sundry Debtors
Sundry Debtors at the end of the year totaled $485,132 and we determined that a Provision for

Doubtful Debts of $198,300 was necessary. Again, this indicates a lack of contro] and followup of
general {non rates) debtors and we suggest that a considerable improvement is necessary in the
management of genera! debtors.

Allocation of Overheads

Procedures for the allocation of overheads and stock of materials should be reviewed on a regular
basis to ensure that Plant Operating Costs, Public Works Overheads, Depreciation and Materials
are allocated on an equitable basis to cost centres and jobs. Properly prepared and authorised
time sheets for outside staff will be the starting point for this procedure.

Control over Cash

Control over cash is an important aspect of administration and the shire lacked sound procedures
during the vear. This was evidenced by the finding of a large amount of cash awaiting transfer to
the bank, in the shire safe. Control over cash, receipting and banking is an essential element of
local government governance.

Bank Reconciliations

Bank reconciliations should be completed monthly and promptly for all accounts, including a
review and followup of any outstanding items. These reconciliations should be signed off and a
hard copy filed and stored in an appropriate manner.

Liability limited by a scheme approved under Professional Standards {.eglslation
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Approval of Invoices for payment

All purchase invoices presented for payment should be subject to thorough scrutiny, evidenced by
a signoff procedure before payment. We found instances of purchase invoices, which were paid,
but not properly signed off as authorised for payment. Control in this area is vital and we strongly
recommend that procedures demand an invoice be properly authorized before payment is made,

Actual versus Budget reporti

We requested an overview of Operating Statement Actual against Budget for the year and were
told this was not available. This procedure should be conducted monthly and annually including an
explanation of variances in accordance with the parameters set by the annual material variance
decision.

Whatever the circumstances, we believe the shire should be able to give a reasonably detailed
explanation (to the auditoriCouncillorslratepayers) of the difference between the 2012 Actual Net
Income of $47,412 and the Budget Net Income of $1,604,525. Could you please let us have your
comments.

Reconciiiation of Other Creditors

All accounts should be reconciled on a monthly timetable. There were a number of accounts in the
general ledger which should have been subject to regular reconciliation procedures. During our
audit we requested a year end reconciliation for these accounts however they were not provided to
us at the time of our audit. Could you please supply us with these reconciliations.

The accounts were:

GL account numbe Account description Amount
1610-8026 BCITF 6,263.35
1610-8027 BRB 902 .45
1610-8031 Sales 4,233.83
1610-8040 Liabiiity 5377.02
1610-8031 Non Current 26,320.82

Inventory

Schedules to support inventory were requested but not provided to us during the audit. Could you
please forward these supporting schedules.

Grants Received

Thankyou for the schedule of 2012 Grants received by us on 17 January 2013. Could you please
provide a reconciliation between this schedule and Note 28 in the financial report.

Financial Report

We consider in the Statement of Cash Flows that the 2011 comparative figure for Interest
Expense should be $6,667 in lieu of $2,012,401 and this correction will cascade through the
Statement. If we are correct, could you please provide us with a replacement page.

Please let us know if any further information is required.

Yours faithfully,
- )

Ligbility limited by a scheme approved under Professional Standards Legislation
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